
December 6, 2017 
  

Official Proceedings of the Norman County Board of Commissioners  
 
Chairman Gunderson called the meeting to order at 9:15 a.m. with the Pledge of Allegiance.  Commissioners Bommersbach, 
Jacobson, Hall and Gunderson were in attendance.  Commissioner Redland was absent.    
 
Chairman Gunderson asked if there were any additions or deletions to the agenda.  After several additions, Commissioner 
Jacobson made a motion to approve the agenda with additions, Commissioner Hall seconded the motion, and all voted in 
favor.  
 
Chairman Gunderson asked if everyone had a chance to read the minutes of the November 16th meeting.  Commissioner 
Hall made a motion to approve the minutes from the November 16th meeting as submitted, Commissioner Gunderson 
seconded the motion and all voted in favor.   
 
Commissioner Bommersbach led a discussion with regard to the Airport Authority and a request to see if the county could 
provide accounting services for the Airport Authority.  Commissioner Bommersbach stated that Ag Country has been doing 
the books in the past, but the individual who has been taking care of this is retiring and no longer wants to be providing this 
service.  After further discussion, Commissioner Jacobson made a motion to explore having the county take care of 
bookkeeping for the Airport Authority, with Attorney Brue to look at drafting an agreement for Financial Services.  
Commissioner Hall seconded the motion and all voted in favor.   
 
Commissioner Jacobson gave an update on the AMC (Association of MN Counties) Conference held in St. Cloud on 
December 4th & 5th which he attended as well as A/T Hanson and Garry Johanson.  Commissioner Jacobson stated that he 
attended the Natural Resources Committee meeting where a majority of the discussion focused on private land 
transactions with both Department of Natural Resources and also Federal acquisition of land.   
 
At approximately 9:30 a.m. Courtney Habedank of Norman County SWCD, presented the Feedlot Delegation Agreement 
Work Plan for the period of January 1, 2018 through December 31, 2019.  After some discussion, Commissioner 
Bommersbach made a motion to approve the Feedlot Delegation Agreement Work Plan, Commissioner Hall seconded the 
motion and it carried unanimously.  Chairman Gunderson signed on behalf of the Board of Commissioners.   
 
At 9:35 a.m. Garry Johanson, Environmental Services Officer, presented 2018 Hauler License Applications from the  
following businesses:  1) Fuchs Sanitation, 2) Stuhaug Sanitation, and 3) Al’s Disposal.  Commissioner Jacobson made a 
motion to approve the three applications for licensure in 2018.  Commissioner Hall seconded the motion and all voted in 
favor.   
 
Mr. Johanson then discussed the Household Hazardous Waste collection program stating that he is considering making it an 
every other year collection, thereby saving a considerable amount of his budget as the county does not receive enough 
reimbursement from the state to conduct this every year.  He is looking at other ways to possibly trim his budget, and 
would like to talk about the solid waste levy at the next board meeting.   
 
Garry also updated the board on the AMEM (Association of Minnesota Emergency Managers) meeting held in conjunction 
with the AMC Conference.   
 
Mr. Johanson also proposed looking at updating the Planning & Zoning Ordinance, specifically the Land Use Agreement and 
Subdivision Ordinance portion in 2018.   
 
A/T Hanson brought before the board a resolution to allow Norman County to submit an application for funding from the 
Voting Equipment Grant.  After considerable discussion, Commissioner Jacobson made a motion to approve CR 12-06-2017-
1, Norman County’s Application for funding from the Voting Equipment Grant.  Commissioner Hall seconded the motion 
and on roll call vote, the resolution passed unanimously.   
 
After a short break at 10:00 a.m. Jerilyn Swenson, County Highway Engineer, presented information on County Road 3, also 
known as the Shelly road, which she is planning for a construction project in 2018.  Ms. Swenson relayed there are 
sloughing problems, and the road surface is breaking apart.  Jerilyn relayed that her staff has done the survey and design of 
the rural piece of this project, but would recommend consulting out the design of the urban piece of the project.  She 
would recommend not to exceed a contract amount of $29,200.  After further discussion, Commissioner Jacobson made a 
motion to approve hiring Interstate Engineering of Fergus Falls to design the urban piece of the CR 3 project.  Commissioner 
Hall seconded the motion and all voted in favor.   
 
Bob Ramstad, Supervisor of Infrastructure, then addressed the board regarding equipment purchases in the future, and the 
need for committing equipment funds before year end.   
 
Ms. Swenson also mentioned possible dates for the upcoming Highway Committee meeting on December 14th, 15th, 18th or 
19th.  She will send out an e-mail to commissioners for their feedback.   
 
At 10:25 a.m. Kristi Nelson, Social Services Director, approached the board with seven (7) contracts for approval.   The first 
Social Services Management Agreement between Red Lake County and Norman County was for the Director Services of 
Kristi Nelson for January 1, 2018 to December 31, 2018, with total expenses per annum of $109,570.11 plus 50% of annual 
insurance costs and travel/mileage expenses incurred.  Commissioner Jacobson made a motion to approve the contract for 
1 year with Kristi Nelson.  Commissioner Bommersbach seconded the motion and all voted in favor.   



 
The second Social Services Management Agreement between Red Lake County and Norman County was for the Income 
Maintenance Supervisor services of Peggy Nord from August 1, 2017 to December 31, 2017 based on an annual salary of 
$56,303.76 with total expenses per annum of $64,833.77 plus 50% of insurance costs and travel/mileage expenses incurred.  
Also addressed were services from January 1, 2018 to December 31, 2018 with total expenses per annum of $66,778.80 
plus percentage insurance costs and travel/mileage expenses incurred.  Commissioner Hall made a motion to approve the 
agreement for 2017-2018 with Peggy Nord.  Commissioner Gunderson seconded the motion and all voted in favor.   
 
The third Social Services Management Agreement between Red Lake County and Norman County was for the 
Administrative Assistant I services of Penny Grove from August 1, 2017 to December 31, 2017 based on an annual salary of 
$68,989.00 with total expenses per annum of $79,440.84 plus 25% of annual insurance costs and travel/mileage expenses 
incurred.  Also addressed were services from January 1, 2018 to December 31, 2018 with total expenses per annum of 
$81,824.06 plus 25% annual insurance costs and travel/mileage expenses incurred.  Commissioner Jacobson made a motion 
to approve the agreement for 2017-2018 with Penny Grove.  Commissioner Hall seconded the motion and all voted in favor.   
 
The fourth Social Services Management Agreement between Red Lake County and Norman County was for the Children’s 
Services Supervisor services of Denise McCarty from August 1, 2017 to December 31, 2017 based on an annual salary of 
$65,317.68 with total expenses per annum of $75,213.32 plus 50% of annual insurance costs and travel/mileage expenses 
incurred.  Also addressed were services from January 1, 2018 to December 31, 2018 with total expenses per annum of 
$77,469.71 plus 50% insurance costs and travel/mileage expenses incurred.  Commissioner Hall made a motion to approve 
the agreement for 2017-2018 with Denise McCarty.  Commissioner Bommersbach seconded the motion and all voted in 
favor.   
 
The fifth Social Services Management Agreement between Red Lake County and Norman County was for the Income 
Maintenance Supervisor services of Jamie Stewart from August 1, 2017 to December 31, 2017 based on an annual salary of 
$62,248.56 with total expenses per annum of $71,679.21 plus 50% insurance costs and travel/mileage expenses incurred.   
Also addressed were services from January 1, 2018 to December 31, 2018.  Commissioner Jacobson made a motion to 
approve the agreement for 2017-2018 with Jamie Stewart with the 2018 pay addendum being finalized once union 
negotiations cease.  Commissioner Hall seconded the motion and all voted in favor.   
 
The sixth Social Services Management Agreement between Red Lake County and Norman County was for the 
Administrative Assistant I services of Crystal Stene from August 1, 2017 to December 31, 2017 based on an annual salary of 
$68,389.50 with total expenses per annum of $78,750.51 plus 40% of annual insurance costs and travel/mileage expenses 
incurred.  Also addressed were services from January 1, 2018 to December 31, 2018.  Commissioner Bommersbach made a 
motion to approve the agreement for 2017-2018 with Crystal Stene with the 2018 pay addendum being finalized once 
union negotiations cease.  Commissioner Jacobson seconded the motion and all voted in favor.   
 
The final Social Services Management Agreement between Red Lake County and Norman County was for the Adult Services 
Supervisor services of Kristen Hanson from August 1, 2017 to December 31, 2017 based on an annual salary of $70,275.00 
with total expenses per annum of $80,921.67 plus 50% of insurance costs and travel/mileage expenses incurred.  Also 
addressed were services from January 1, 2018 to December 31, 2018.  Commissioner Hall made a motion to approve the 
agreement with Kristen Hanson for 2017-2018 with the 2018 pay addendum being finalized once union negotiations cease.  
Commissioner Gunderson seconded the motion and all voted in favor.   
 
At 10:37 a.m. Jamie Stewart, Social Services, presented the 2018-2019 County MFIP (Minnesota Family Investment 
Program) Biennial Service Agreement with the Minnesota Department of Health.  After some discussion, Commissioner Hall 
made a motion to approve the 2018-2019 County MFIP Biennial Service Agreement with the MN Department of Health.  
Commissioner Jacobson seconded the motion and all voted in favor.   
 
At 10:45 a.m. Jill Murray, County Assessor, addressed the board with regard to the position of Appraiser I.  Jill stated that at 
the time she hired for the position, it was structured that after the individual achieved the Certified Minnesota Assessor 
level, they would change the title to Appraiser II with a $1.00 hourly salary increase.  Ms. Murray stated that Mindy Kinkade 
had achieved this status with the Minnesota State Board of Assessors as of November 21st and she would like to change her 
job title to Appraiser II.  Commissioner Bommersbach made a motion to approve the title change and salary increase for 
Mindy Kinkade effective December 1, 2017.  Commissioner Hall seconded the motion and all voted in favor.   
 
At 10:50 a.m. David Stene, CFO, presented the proposed two year contract with American Communications Inc. to provide 
52 on-site visits per year for IT services for the same dollar amount as the 2017 contract, which is $47,184.00 thru 2019.  
After much discussion, the board requested Attorney Brue to make some changes to the proposed contract and bring it 
back to the December 21st board meeting.  The changes requested were to add some Federal language for Social Services in 
addition to a 90-day out clause for cause.    
 
John Rosenberger then addressed the board regarding recommendations from Shawn Larsen of Morris Electronics for 
upgrading the computer network for the county.  Recommendations began with a new Lenovo System X3500 M5 Server 
and Server Operating System as well as Exchange Server Software.  These were the three components he felt most 
important at this time.  After the county implemented these items, he would then recommend acquiring VMware, and a 
Virtual Backup with Veeam and a Buffalo TeraStation and then finally a Sonicwall security appliance.  The board appreciated 
the information and will take this under advisement when setting the budget for 2018.   
 
At 11:23 a.m. Sarah Kjono, Director of NMPH, presented the board with the Contract between the Norman County Board of 
Health and Sanford Clinic North, for medical consultant services of Dr. Tim Luithle, MD, Medical Consultant.  Commissioner 



Jacobson made a motion to approve the contract with Sanford Clinic North, Commissioner Bommersbach seconded the 
motion and all voted in favor.   
 
Ms. Kjono also presented the Polk-Norman-Mahnomen Community Health Board budget for 2018 to the board.  Sarah also 
mentioned that NMPH has been using the VIDYO program through the Department of Human Services which has saved her 
department some travel time as well as saving mileage reimbursement.  They have found that this works quite well for 
some meetings.   
 
Salaries for Elected Officials were discussed next with Commissioner Jacobson representing the Salary Committee and 
bringing the following recommendations:  Sheriff - $70,900, Recorder - $63,902, Attorney - $82,000, Auditor-Treasurer - 
$65,500, and Commissioners - $16,790.  After some discussion, Commissioner Hall made a motion to approve the proposed 
salaries for elected officials for 2018 as presented by the Salary committee.  Commissioner Gunderson seconded the 
motion and all voted in favor.   
 
A/T Hanson brought forward additional information regarding the 2020 census and whether the county wanted to 
participate in the Local Update of Census Addresses (LUCA) as the deadline for registration is in December.  Much 
discussion ensued on whether this would affect federal funding, etc.  A/T Hanson stated that she had visited with the State 
Demographer at the Association of Minnesota Counties Conference earlier in the week and was strongly urged to register 
and complete the LUCA information as Minnesota was on the cusp of losing a US Representative with the last census, so 
they would like as complete a census count as possible to hopefully avoid having to redistrict and to lose a representative.  
No decision was made at this time as Commissioner Hall wanted to do some further research.   
 
Commissioner Hall presented information on the Norman County magazine produced through John Kolness at Heritage 
Publications which serves as a visitor guide.  LeeAnn presented information regarding the purchase of a full page 
advertisement or a half page advertisement.  Commissioner Gunderson made a motion to proceed with a half page 
advertisement in the Norman County magazine.  Commissioner Jacobson seconded the motion and all voted in favor.   
 
Chairman Gunderson then asked if the commissioners present had reviewed the bills as presented.  Commissioner 
Bommersbach made a motion to approve the bills as presented.   
 
Road & Bridge - $ 53,160.84  Revenue - $ 87,928.94  Building - $ 454.27  
 
Public Health -   $   1,557.62  TOTAL:  $ 143,101.67 
 
Commissioner Jacobson seconded the motion and all voted in favor.   
 
At 12:13 p.m. Commissioner Jacobson made a motion to close the meeting for employee evaluation per his request subject 
to board authority pursuant to MN Statute 13 D.05 Subd. 3(a).  Commissioner Hall seconded the motion and all voted in 
favor.   
 
At 12:17 p.m. the session was closed pursuant to MN Statute 13D.05 Subd.3 (a) to evaluate David Stene, Chief Financial 
Officer.  At 12:28 p.m. Commissioner Bommersbach made a motion to close the closed session.  Commissioner Jacobson 
seconded the motion and all voted in favor.   
 
At 12:29 p.m. the board meeting was reopened and Commissioner Hall made a motion to approve the $1500 salary 
adjustment following his satisfactory six-month evaluation that had been stipulated at the time Mr. Stene was hired as the 
Chief Financial Officer.  Commissioner Jacobson seconded the motion and all voted in favor.   
 
At 12:30 p.m. seeing there were no further items before the board, Chairman Gunderson adjourned the meeting.   
 
 
 
 
____________________________________________ ____________________________________________ 
Marvin Gunderson, Chairman    Donna J. Hanson, Auditor-Treasurer 


